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Planning and Allocations Steering Committee (PASC)
2012-13 Allocations
Larry Nemer, Chairperson

“Step Forward” for Jewish Detroit and be counted! Step Forward is the name of
Federation’s 2012 Annual Campaign and a rally cry for all of Jewish Detroit: Together we will
take a step forward towards greater harmony and unity in our community, towards greater
security for our vulnerable members, and towards a renewed sense of optimism, spirit and
purpose. Our goal is to increase the awareness, engagement, and commitment of Jewish
Detroiters in our community. We believe we are at moment in the history of our community
where change is truly necessary. Together, we must transform despair into security,
pessimism into hope, and stagnation into action. (Federation’s website: jewishdetroit.org)
Our mission hasn’t changed: For over 100 years, we have been responding to the needs of
Jews in Metropolitan Detroit, in Israel and around the world. Despite tough economic times,
Federation is again "stepping forward" to help revitalize our community and ensure our
security and success for the next 100 years. Our movement forward is symbolized by the
new logo introduced by Federation this year. The menorah, flame and umbrella represent our
Jewish history and heritage, our responsibility for the community and our sense of hope and
optimism for the future. Any time you see our logo, you’ll know Federation is there on behalf
of Jewish Detroit and Jewish people everywhere.
Federation’s wonderful leadership, staff and generous donors have "stepped forward" this
year to help address the challenges around us. We are a Community that cares. This year,
our community is projected to raise $29.4 million for the Annual Campaign and $2.4 million
for the Max M. and Marjorie S. Fisher Foundation Challenge Fund, a remarkable
achievement given current economic conditions. These funds will help us achieve our goals:
•
•
•
•

Ensure that there is a safety net of services for those in need in our community.
Provide a Jewish education for our children and a myriad of experiences to strengthen
their Jewish identity.
Attract and retain our young adults and connect them to the Jewish community.
Help our older adults maintain their independence and live their lives in dignity.

In furtherance of our goals, we have implemented the following initiatives:
•

Technology: In order to take advantage of new technologies that create opportunities
to raise money and connect with members of the community, we are investing in
updating our technological capabilities, including adding more web and social
networking expertise.

•

Community Collaborations: We are continuing our efforts to foster collaborations
and synergies among Federation agencies, synagogues and other Jewish
organizations in order to decrease costs, create efficiencies and provide better
services. This year, Federation initiated a number of new community collaborations
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and centralized more services in the areas of purchasing, marketing, information
technology, auditing services, and more. Savings are beginning to accrue to the
agencies and the community, and these savings are anticipated to increase over the
next fiscal year. We are currently exploring collaborative models of health insurance
and additional marketing and information technology synergies.
•

Jewish Assistance Project: We are working together as a community to provide
assistance to our communal members in financial distress and to connect them to the
job opportunities and training that they need to return to self-sufficiency. This year, our
efforts:
1.

Helped Jewish Family Service provide approximately 900 individuals and families
in crisis in our community with emergency financial assistance and case
management.

2.

Assisted Jewish Family Service's Project Chessed to provide prescription
assistance and access to pro-bono medical care for about 1,000 clients.

3.

Helped Jewish Senior Life and Jewish Family Service provide 85,000 hours of inhome support services to 775 older adults to enable them to remain living at
home.

4.

Provided scholarship support for the day schools to help them make a Jewish
education possible for over 1,550 students in need of financial assistance.

5.

Provided the congregational schools with over $500,000 in scholarship support.

6.

Helped the Jewish Community Center and Tamarack Camps provide over $1.672
million in Jewish camp scholarships.

7.

Helped provide Jewish Family Service with staff to respond to over 7,000 intake
calls from community members in distress or needing information.

8.

Helped Hebrew Free Loan to provide loans for living expenses, transportation,
vocational training and additional vital needs. The agency currently has a total
loan receivable of over $5 million.

•

Leadership Development: We continue to work on developing new leaders to help
ensure our future as a thriving community. This year, we completed the first cohort of
the Pathways to Community Leadership program to help develop future Planning
Division and agency leadership and launched the Jane and Larry Sherman Leadership
Program to help develop future Campaign leadership.

•

Next Gen: To support our initiative to attract, retain and engage young Jewish adults
for the Metropolitan Detroit area and connect them to Federation, we invested greater
resources in Next GEN. CommunityNEXT, YAD and Birthright Israel are now
integrated under Next GEN, which has evolved into a dynamic program, attracting
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national attention. Huge successes this year include social/fundraising events, such
as Latke Vodka and EPIC. Next GEN had over 90 participants in March at Jewish
Federations of North America’s TribeFest (young adult engagement event) in Las
Vegas, the largest representation from any Jewish community.
•

•

Centennial Fund: We are launching the Centennial Fund to raise $250 million in new
endowments to ensure that we will be able to meet the growing needs for social
services and Jewish identity development programs in the future. Over $60 million in
lead gifts have been committed to the Centennial Fund since September. These funds
are needed to secure the future of our local Jewish community as well strengthen the
lives of Jews in Israel and around the world by targeting four broad areas of interest:
1.

Social Welfare - with the Foundation for our Jewish Elderly as the priority, this
area will also include support for other vulnerable populations such as individuals
and families at-risk, and children and youth.

2.

Jewish Identity and Education - with the Foundation for Jewish Education as
the priority, this category will fund a progression of Jewish experiences from day
to congregational schools, from day care to camping, from BBYO and the Hillels
on our college campuses to Community Birthright Israel.

3.

Global Jewish Responsibility – this category will continue Detroit’s leadership
role in helping Jews at-risk and building Jewish peoplehood in Israel and around
the Jewish world.

4.

PACE and Legacy Funds – this category helps fund both PACE, our Perpetual
Annual Campaign Endowment, and Legacy, our ongoing effort to raise
unrestricted dollars to care for the community in times of emergency.

Seeking Grants: We have been successful in increasing revenue to date for the
agencies by $228,500 through the efforts of our Community Grant Writer Debra
Wolson, whose position is funded by The Jewish Fund for two years.

These steps are only the beginning. We have much more to do. If we continue to work
together as a community and think out of the box, we will meet the challenges that lie ahead
and become a stronger community in the process.
No Family Stands Alone
As the central address for the Jewish community, the Jewish Federation understands the
impact that the economy has on the local Jewish population. As families are increasingly
pinched to make ends meet, charitable giving often decreases, and many who were once
donors are now in need of assistance themselves. Assistance is available through
Federation's Jewish Assistance Project, which is a coordinated approach to addressing the
needs of families and individuals in financial crisis. A single phone number provides access
to help. Emergency financial assistance is available to address urgent needs and case
managers can help with planning, counseling, resources and referrals. The Jewish
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Assistance Project can be accessed by calling (248) 592-2650 or through its website,
jewishdetroit.org/help.
To ensure that No Family Stands Alone, Federation established the Rebecca and Gary
Sakwa Challenge Fund in 2008, the Stanley and Judy Frankel Challenge Fund in 2009, the
Dan and Jennifer Gilbert Challenge Fund in 2010, the Carolyn and Jim Bellinson Challenge
Fund in 2011 and the Max M. and Marjorie S. Fisher Foundation Challenge Fund in 2012 to
help our agencies serve families and children at risk both in our community and in Israel to
ensure that they receive the assistance needed to relieve financial distress. The largest
percentage of funds is allocated for local needs.
Partnering with the Federation to address urgent needs in our Jewish community, the
Federation on behalf of its agencies submitted a grant request to The Jewish Fund to
continue the urgent needs grant that was awarded last year. At its May Board meeting, The
Jewish Fund approved a grant of $465,446:
•

$232,000 to Jewish Family Service for Project Chessed.

•

$42,752 to Jewish Family Service to retain an intake worker.

•

$132,694 to Jewish Family Service to retain 3 family case managers with the caveat
that JFS maintain a fourth family case manager hired in 2009. These additional case
managers help to bring the case loads to a more manageable size given the
complexity of needs that families are facing today.

•

$48,842 to Jewish Family Services for Emergency Financial Assistance.

•

$9,158 to the Jewish Community Center for day camp scholarships for the Kids All
Together program.

Helping to support mental health and social welfare services provided by our Jewish
communal agencies to vulnerable populations, the 2012 State Mental Health Services for
Special Populations Line grant to Federation was renewed at an increased level of
$1,995,741. This funding helps replace discontinued funding from United Way, the
government, and private foundation gifts. This remarkable achievement was due to the
efforts of the Government Relations Oversight Committee (GROC), chaired by Mark Davidoff
and Marc Weinbaum, with the extraordinary help of Dennis Bernard and Evan Weiner,
previous GROC Co-Chairs, and in conjunction with the Sandi Lewis and Jon Smalley,
Federation’s lobbyists with Muchmore, Harrington, Smalley and Associates in Lansing.
There is concern about the Line being continued in 2013. GROC continues its joint State
government advocacy efforts with our Arab partners ACCESS and ACC, to maintain the Line
and hopefully increase it.
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Planning and Allocations Steering Committee (PASC)
The Planning and Allocations Steering Committee (PASC) makes allocation
recommendations to the Federation Board of Governors for local, national, and Israel and
Overseas agencies. The PASC coordinates and monitors all of the Federation’s planning
and agency relations’ activities. Members of the PASC include:
•
•
•
•
•

Immediate past PASC Chair
Current Planning Division Chairs and Senior Associate Chairs
Annual Campaign Co-Chairs
Representatives of the United Jewish Foundation
Chairs of the Alliance for Jewish Education, Israel and Overseas Committee, Real
Estate Committee, Capital Needs Committee and the National Agencies Council.

A special thank you goes to all the PASC members, the Israel and Overseas Committee, the
Planning Divisions, and professional staff for all their efforts, hard work and creative thinking
this year in addressing the difficult and challenging issues confronting our Jewish community.
Allocations Process
The FY 2012-13 allocation recommendations of the PASC comply with the allocation
principles established by the Federation and Foundation Boards:
•
•
•
•

Expenditures may not exceed revenue.
A baseline amount of unrestricted reserves must be maintained.
Donor, legal and contractual commitments must be fulfilled.
General Fund reserves should not be used to support allocations or annual Federation
operations.

The recommendations also are consistent with the priorities established several years ago by
the Federation officers:
•
•
•
•

Assistance to individuals and families in crisis.
Support to sustain older adults living independently in the community, helping them to
age in place.
Support to formal and informal Jewish education.
Maintaining a Capital Needs Reserve.

Allocation Recommendations
This has been a challenging year for the community given all the needs that must be
addressed locally and overseas. The Board of Governors approved an increased Campaign
allocation parameter of $650,000 for local agencies, the Federation’s operating budget, and
Israel and Overseas agencies. This was due to a better than expected 2011 Campaign, a
projected increase in the 2012 Campaign and the use of $200,000 in undesignated bequests
and $90,332 in the prior year’s unallocated Israel and Overseas funds. Based on community
priorities, the PASC and Federation Officers jointly determined overall Planning Division
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allocation parameters for FY 2012-13. Planning Divisions determined the specific allocations
for local agencies, and the Israel and Overseas Committee determined the allocations for
Israeli and overseas agencies.
The proposed allocations for FY 2012-13 are based upon:
•
•
•
•
•

A 2012 Campaign achievement of $29,400,000 from the Annual Campaign plus
$2,400,000 from the Max M. and Marjorie S. Fisher Foundation Challenge Fund.
A shrinkage factor of ($927,000). (The percentage was reduced this year from 3.25%
to 3% based on increased collections and the Finance Committee’s recommendation.)
$100,000 in the prior year’s overachievement.
$90,332 in the prior year’s Israel and Overseas unallocated funds.
$200,000 from use of undesignated bequests.

This brings the total available for allocations to $31,263,332.
The allocations report includes the allocations from the Annual Campaign and the Challenge
Fund. The Challenge Fund allocations to local agencies consist of the following three types
of grants:
1.

Donor Designations: These grants are given in accordance with the explicit
instructions of the donors to the Challenge Fund.

2.

Challenge Fund Special Grants: These grants are given to address special high
priority needs arising from the economic crisis that could not be handled by the
normal Campaign allocation with the expectation that such needs would subside
when the economy improved. Last year, due to a smaller 2011 Challenge Fund
achievement than in 2010, the PASC and Officers chose to place special priority on
urgent needs resulting from the economy and moved $496,112 from the "Special
Grants" category to the Campaign as it became clear that certain needs would not
be eliminated in the near future even with an improved economy. Services included
case management and intake, mental health counseling, employment and
loan/mortgage services and Project Chessed care coordination. This reallocation of
funds negatively impacted allocations to local agencies.

3.

General Grant: Historically for many years, approximately $2,000,000 from the
Challenge Fund has been added to the funds given to the agencies as part of their
"Campaign Allocation." This year the amount will be less due to a decreased
achievement.

Local agencies also receive other support from funds raised or held, and invested on behalf
of Federation constituent agencies. This support includes state grants, agency endowment
distributions, programming endowments, Millennium and other Federation funds, and
distributions from the Foundation for Our Jewish Elderly.
A consideration for the PASC and the Officers in determining the parameters for the Planning
Divisions was that the 2012 Challenge Fund projected achievement, while remarkable, is less
than last year. Due to the lower projected Challenge Fund achievement, they eliminated the
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majority of special grants to the agencies. Some agencies will be able to better absorb these
reductions than others due to increased efficiencies and obtaining alternative revenue
sources to support the services and programs previously funded through special grants.
Federation will continue to seek additional revenue sources to help mitigate some of the
impact on vital services affected by the lower Challenge Fund.
Local Allocations: The PASC recommends an overall allocation of $21,062,344
($19,207,344 from the Annual Campaign and $1,855,000 from the Challenge Fund) to
support services and programs provided through 18 local agencies and Federation. Local
allocations include:
1.

$3,733,943 for Jewish Education.

2.

$3,179,046 for Jewish Identity Building and Continuity. This includes $18,750 from
YAD Above and Beyond for the JCC’s Kids All Together program that provides
supports and programming for children with disabilities.

3.

$5,002,905 for Advocacy and Aid to At-Risk Populations. This number includes:
a. $18,750 from YAD Above and Beyond specifically for in-home support services for
older adults.
b. $297,500 for direct financial assistance to individuals and families in crisis.
c. $230,439 for the Foundation for Our Jewish Elderly to enable older adult services
(in-home support services, escorted transportation and adult day care) to be
maintained at current levels.

The above total allocations include $1,855,000 that will be distributed from the Challenge
Fund to support our agencies’ work and local emergency needs. This includes:
•

Donor Designations $194,650

•

Challenge Fund Special Grants: $6,951 for camping scholarships

•

General Grant: approximately $1.65 million prorated among the local agencies to
support their vital programs and services benefitting our community members

The above distributions are aggregated for each agency in the Challenge Fund column in
Attachment II in this book.
Additional Local Agency Allocations include:
1.

$995,000 for the Capital Needs Reserve, which provides grants to local agencies for
equipment replacements and facility repairs.

2.

$211,900 for community security needs.
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3.

$3,900,000 for rent grants to the agencies occupying space owned by the United
Jewish Foundation. Each agency occupying space owned by the United Jewish
Foundation (UJF) is required to pay the fair market value of the rent. In turn,
Federation is providing an allocation to the agencies to pay this rent. UJF will then
give the Federation an allocation for the amount of the rent collected. This creates
greater financial transparency.

4.

$3,921,800 for support services, agency incentive grants for securing new Campaign
gifts, various program costs, fund guarantees and contractual services for a number of
funds that provide support to local agencies, such as selected Millennium Funds, and
financing obligations related to various facilities constructed in recent years. These
funds also contribute towards Campaign expenses, some designations, and the
Federation operating budget, a portion of which supported fundraising efforts in FYE
5/31/12 of approximately $22.3 million beyond the Annual Campaign to assist local
agencies and programs.

National Allocations: $276,026 is recommended to support 11 national agencies and
dues/national central services.
Israel and Overseas Allocations: The Federation continues to give high priority in its
overseas allocations to programs that address underserved families and youth. While
economic conditions in Israel have improved overall in recent years, the rise in living
standards has not been enjoyed by everyone. In the summer of 2011, a large wave of street
demonstrations erupted across Israel protesting the increasing cost of living, the lack of
affordable housing and the growing disparity in income between the small percentage of the
most affluent citizens in Israel and everyone else. Real wages increased modestly over the
last few years, while price increases for food, housing and education have gone up by more
than 40 percent in the last 3 years.
The “peripheries” of the country, including the Central Galilee and Netanya, where most of
Detroit’s activity has focused, continue to experience significant socio-economic challenges,
with 40% of adults out of the work force. Concern remains greatest among children from birth
to age 18. The Israeli Ministry of Social Welfare reports that one in three children is living
below the poverty line. The government estimates that 15% of all Israeli youth are at-risk,
defined as those characterized by any or a combination of the following:
•
•
•

Suffer from neglect or abuse,
Live in violent or dysfunctional families, or
Have significant behavioral and emotional problems.

Beyond addressing urgent needs, priority is also given to funding programs that connect
Israel to the Detroit Jewish community, on a person-to-person basis. These programs are
largely situated in the community’s Partnership Region in the Central Galilee. These provide
a personal face to programs supported by Detroit, and help promote Jewish identity and the
connection between our local Jewish community and the Federation. There is currently a
broad spectrum of Israel visits and exchanges, starting with the Israeli Camper Program at
Camp Tamarack, the Bi-annual Teen Mission and Community Birthright and progressing to a
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wide offering of adult missions that have resulted in life-changing exchanges and long-last
relationships with Israelis, as well as with their fellow Detroiters.
The Federation’s Israel and Overseas Committee (IOC), chaired by Marty Rosenthal and Jeff
Schlussel, oversees all the Federation’s overseas allocations and grants. This year, the IOC
recommended a total 2012 Campaign overseas allocation of $9,924,962 which includes:
•
•
•
•

$8,819,630 from the 2012 Campaign,
$500,000 from the Max M. and Marjorie S. Fisher Foundation Challenge Fund,
$515,000 from the Federation Operating Budget and
$90,332 of unallocated Israel and Overseas funds from prior years.

The IOC utilizes the following criteria in recommending allocations and grants:
•

Grants should be coordinated with other government and private funding, with priority
given to those programs that can leverage other funding support.

•

Funded programs should have a business plan, including an “exit strategy” for
Detroit’s funding and a plan to sustain support once it ends.

•

Each program should have identified and measurable goals.

Campaign allocations are broken down into 3 categories, other than Challenge Fund Donor
Designations: 1) “Core” allocations, or Detroit’s portion of its collective responsibility with all
North American Federations to support basic overseas needs, 2) ”Elective,” or community
designated projects and 3) activities administered through our Federation Israel office.
•

Core allocations are provided through the Jewish Agency for Israel (JAFI), the
American Joint Distribution Committee (JDC), ORT, and Detroit’s support for the
Jewish Federations of North America (JFNA). Detroit’s support for core allocations to
our overseas agencies is $6,826,130. The support to JFNA is $957,832, an amount
agreed upon between JFMD and JFNA leadership, representing an interim
compromise on Detroit’s “fair share,” for the fiscal year beginning June 1, 2012. It also
includes year “2” of a 5-year $89,160 payment approved by the Federation Officers for
2009-10.

•

Detroit’s elective allocations are for specific projects that we fund in the Central
Galilee, Netanya, and now to a lesser extent, in Kiev in the former Soviet Union.
Almost all of our grants are multiple year allocations, reviewed annually, each with a
business plan that included exit strategies. New projects are funded from reduced
support to other programs as they mature. Priority is given to projects that leverage
other private or public funds for maximum impact and future sustainability. This year
the elective programs, totaling $1,251,000 in support from Detroit, will receive over
$3.1 million of additional support from private donors, Israeli government ministries,
and local municipalities.
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It should be noted that the IOC in 2010 performed a review of all of its multiple year
grants, and revised funding support downward, making it possible to create a reserve
to partially offset reductions in recent years’ Campaign, and to serve as an interim
“cushion” for further potential cuts in the future, as well as to pilot new programs that
meet funding priorities and criteria. The amount held over for future support of
overseas projects is $73,000
•

As part of the Board’s review of the Federation’s Operating Budget, $515,000 was
approved for the Israel offices in Detroit and Jerusalem, which support Federation’s
missions, local Detroit programming that promotes a connection to Israel, and peopleto-people exchange activities. This past year, the Department organized 15 different
exchanges and/or visits to the Partnership Region involving 550 people going back
and forth from Detroit to Israel. Another 17 exchanges are scheduled for next year,
involving 700 people. A special focus in the coming year is being given to outreach
and engagement of youth and young adults, both those residing in Detroit and those
living in Israel, through a broad continuum of Israel experiences for young adults
ages13 - 26.
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Local Agencies – Attachment II
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Notes

13

ATTACHMENT II - LOCAL AGENCIES
JEWISH FEDERATION OF METROPOLITAN DETROIT
PROPOSED CAMPAIGN AND CHALLENGE FUND ALLOCATIONS
FISCAL YEARS ENDING MAY 31, 2012 AND 2013
------------- FYE May 31, 2012 ------------Approved
2011 Annual
Challenge
Total
Campaign
Fund

------------- FYE May 31, 2013 ------------Proposed
2012 Annual Challenge
Total
Campaign
Fund *

------------------ Increase -----------------(Decrease)
Annual
Challenge
Total
Campaign
Fund

JEWISH EDUCATION
Akiva Hebrew Day School

348,356

89,648

438,004

363,340

74,664

438,004

14,984

(14,984)

-

Frankel Jewish Academy

106,427

32,388

138,815

111,840

26,975

138,815

5,414

(5,414)

-

Hillel Day School

473,540

121,864

595,404

495,580

109,824

605,404

22,040

(12,040)

10,000

Yeshiva Beth Yehudah

624,768

160,781

785,549

651,641

133,908

785,549

26,874

(26,874)

-

Yeshiva Gedolah

91,431

23,530

114,961

95,364

19,597

114,961

3,932

(3,932)

-

Yeshivas Darchei Torah

181,684

46,755

228,439

189,499

38,940

228,439

7,815

(7,815)

-

Alliance for Jewish Education

967,500

12,000

979,500

947,500

25,000

972,500

(20,000)

13,000

(7,000)

Supplemental School Scholarships
TOTAL JEWISH EDUCATION

358,112

192,159

550,271

373,516

76,755

450,271

15,403

(115,403)

(100,000)

3,151,818

679,125

3,830,943

3,228,280

505,663

3,733,943

76,462

(173,462)

(97,000)

JEWISH IDENTITY BUILDING AND CONTINUITY
BBYO
Fresh Air Society/Tamarack Camps

53,357

13,731

67,088

58,652

11,436

70,088

5,295

(2,295)

3,000

388,168

180,379

568,547

409,864

83,198

493,062

21,696

(97,181)

(75,485)

Hillel Foundations
65,993

16,983

82,976

56,332

14,144

70,476

(9,661)

(2,839)

(12,500)

Hillel of Metro Detroit

EMU Hillel

128,195

32,991

161,186

140,709

27,477

168,186

12,514

(5,514)

7,000

MSU Hillel

131,141

33,749

164,890

136,782

28,108

164,890

5,641

(5,641)

-

U of M Hillel

129,251

33,262

162,513

137,310

27,703

165,013

8,060

(5,560)

2,500

1,174,569

302,271

1,476,840

1,226,763

260,077

1,486,840

52,193

(42,193)

10,000

-

68,371

68,371

15,000

6,951

21,951

15,000

(61,420)

(46,420)

JCC Activities Coordinator

14,316

3,684

18,000

14,932

3,068

18,000

616

(616)

YAD Above and Beyond (JCC)

18,750

-

18,750

18,750

-

18,750

Next Generation Engagement

80,000

14,000

94,000

175,000

5,000

180,000

Corporate Designations

20,000

-

20,000

Mission Subsidies

110,000

-

110,000

110,000

-

Birthright Israel

211,790

-

211,790

211,790

-

3,224,951

2,711,884

Jewish Community Center
JCC Scholarships

TOTAL JEWISH IDENTITY BLDG. & CONTINUITY

2,525,531

699,420

-

Allocation tables.xlsx

-

467,162

-

-

-

-

95,000

(9,000)

86,000

(20,000)

-

(20,000)

110,000

-

-

-

211,790

-

-

-

-

3,179,046
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186,353

(232,258)

(45,905)

ATTACHMENT II - LOCAL AGENCIES
JEWISH FEDERATION OF METROPOLITAN DETROIT
PROPOSED CAMPAIGN AND CHALLENGE FUND ALLOCATIONS
FISCAL YEARS ENDING MAY 31, 2012 AND 2013
------------- FYE May 31, 2012 ------------Approved
2011 Annual
Challenge
Total
Campaign
Fund

------------- FYE May 31, 2013 ------------Proposed
2012 Annual Challenge
Total
Campaign
Fund

------------------ Increase -----------------(Decrease)
Annual
Challenge
Total
Campaign
Fund

ADVOCACY & AID TO AT-RISK POPULATIONS
Hebrew Free Loan
Hebrew Free Loan (JELS)
Jewish Community Relations Council
Jewish Family Service

104,007

81,766

185,773

108,731

23,542

132,273

4,724

(58,224)

17,138

4,410

21,548

19,013

3,907

22,920

1,875

(503)

255,386

65,722

321,108

266,371

54,737

321,108

10,985

(10,985)

1,579,829

531,372

2,111,201

1,648,200

340,691

1,988,891

68,372

(190,682)

(53,500)
1,372
(122,310)

Jewish Family Service Staffing Grant

237,564

61,136

298,700

247,782

50,918

298,700

10,218

(10,218)

Jewish Family Service Financial Assistance

257,500

269,238

526,738

297,500

7,600

305,100

40,000

(261,638)

(221,638)

-

Jewish Family Service Housing Assistance

107,583

27,686

135,269

79,029

16,240

95,269

(28,554)

(11,446)

(40,000)

Jewish Senior Life

373,169

98,034

471,203

390,106

84,397

474,503

16,937

(13,637)

3,300

JVS

778,234

215,275

993,509

811,708

166,801

978,509

33,475

(48,475)

(15,000)

JVS Staffing Grant

49,424

12,719

62,143

51,550

10,593

62,143

2,126

(2,126)

-

Michigan Jewish Conference

66,100

-

66,100

69,300

-

69,300

3,200

-

3,200

Corporate Designations

80,000

-

80,000

-

-

-

(80,000)

-

(80,000)

YAD Above and Beyond (JSL and JFS)

18,750

-

18,750

18,750

-

18,750

8

-

-

-

230,439

28,000

258,439

230,439

5,000

235,439

9

-

(23,000)

(23,000)

4,155,122

1,395,359

5,550,481

4,238,481

764,424

5,002,905

83,358

(630,934)

(547,576)

217,000

211,900

Foundation for our Jewish Elderly
TOTAL ADVOC. & AID TO AT-RISK POPULATIONS
ADDITIONAL LOCAL SUPPORT
Community Security Program
Other Community Programs

217,000

-

-

211,900

396,100

-

396,100

473,900

-

Support Services

1,698,900

-

1,698,900

1,823,000

-

1,823,000 10

Agency Support to Cover Rent for UJF Facilities

3,900,000

-

3,900,000

3,900,000

-

3,900,000 11

119,650

-

119,650

124,900

-

7,973

-

7,973

10,000

-

995,000

-

995,000

995,000

-

-

Campaign and Interest Expenses
Agency Incentive Grants
Capital Needs Fund Grant
Agency Fund Guarantees and Loan Obligations
Challenge Fund Designations
TOTAL ADDITIONAL LOCAL SUPPORT
TOTAL LOCAL AGENCIES

1,765,000

-

(5,100)

77,800

-

77,800

124,100

-

124,100

-

-

-

124,900 12

5,250

-

5,250

10,000 13

2,027

-

2,027

-

-

-

995,000

-

(285,000)

-

(97,250)

(97,250)

9,146,450

(80,923)

(97,250)

(178,173)

21,062,344

265,250

(1,133,904)

(868,654)

1,765,000

1,480,000

10,000

215,000

225,000

10,000

117,750

127,750

9,109,623

215,000

9,324,623

9,028,700

117,750

18,942,094

2,988,904

21,930,998

19,207,344

1,855,000
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-

473,900

(5,100)

1,480,000 14

(285,000)

SUMMARY
JEWISH FEDERATION OF METROPOLITAN DETROIT
PROPOSED CAMPAIGN AND CHALLENGE FUND ALLOCATIONS
FISCAL YEARS ENDING MAY 31, 2012 AND 2013
------------- FYE May 31, 2012 ------------Approved
2011 Annual Challenge
Total
Campaign
Fund

------------- FYE May 31, 2013 ------------Proposed
2012 Annual Challenge
Total
Campaign
Fund

------------------ Increase -----------------(Decrease)
Annual
Challenge
Total
Campaign
Fund

CAMPAIGN ACHIEVEMENT
Annual Campaign and Challenge Fund
Shrinkage Allowance

29,300,000

3,335,000

(952,250)

(92,138)

42,832

-

Prior Year's Unallocated Funds (Challenge Fund)

-

Prior Year's Overachievement

-

Prior Year's Unallocated Funds (Overseas)

Use of Undesignated Bequests
TOTAL CAMPAIGN ACHIEVEMENT

200,000

32,635,000

29,400,000
(882,000)

(45,000)

42,832

90,332

-

50,664

50,664

-

-

-

-

-

(1,044,388)

2,400,000

31,800,000

100,000

(935,000)

(835,000)

(927,000) 1

70,250

47,138

117,388

90,332 2

47,500

-

47,500

-

(50,664)

(50,664)

-

100,000

-

100,000

-

100,000

200,000

200,000

-

200,000

28,590,582

3,293,526

31,884,108

28,908,332

2,355,000

9,372,462

304,622

9,677,084

9,424,962

500,000

Jewish Education

3,151,818

679,125

3,830,943

3,228,280

Jewish Identity Building and Continuity

2,525,531

699,420

3,224,951

Advocacy and Aid to At-Risk Populations

4,155,122

1,395,359

Additional Local Support

9,109,623
18,942,094

31,263,332

100,000
-

-

-

317,750

(938,526)

(620,776)

9,924,962 3

52,500

195,378

247,878

505,663

3,733,943

76,462

(173,462)

(97,000)

2,711,884

467,162

3,179,046

186,353

(232,258)

(45,905)

5,550,481

4,238,481

764,424

5,002,905

83,358

(630,934)

(547,576)

215,000

9,324,623

9,028,700

117,750

9,146,450 4

(80,923)

(97,250)

(178,173)

2,988,904

21,930,998

19,207,344

1,855,000

(1,133,904)

(868,654)

276,026

276,026

31,884,108

28,908,332

CAMPAIGN ALLOCATIONS
Israel and Overseas - Per Attachment l
Local Agencies - Per Attachment ll

Total Local Agencies
National Agencies - Per Attachment lll
TOTAL CAMPAIGN ALLOCATIONS
Excess / (Deficit)

276,026
28,590,582
-

3,293,526
-

-
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-

2,355,000
-

21,062,344
276,026
31,263,332
-

265,250
317,750
-

(938,526)
-

(620,776)
-

ATTACHMENT I - ISRAEL AND OVERSEAS
JEWISH FEDERATION OF METROPOLITAN DETROIT
PROPOSED CAMPAIGN AND CHALLENGE FUND ALLOCATIONS
FISCAL YEARS ENDING MAY 31, 2012 AND 2013
------------- FYE May 31, 2012 ------------Approved
2011 Annual Challenge
Total
Campaign
Fund

------------- FYE May 31, 2013 ------------Proposed
2012 Annual Challenge
Total
Campaign
Fund

------------------ Increase -----------------(Decrease)
Annual
Challenge
Total
Campaign
Fund

CORE ALLOCATIONS
JAFI, JDC, and ORT

6,917,548

-

6,917,548

6,826,130

-

6,826,130

5

(91,418)

-

(91,418)

776,414

-

776,414

957,832

-

957,832

5

181,418

-

181,418

7,693,962

-

7,693,962

7,783,962

-

7,783,962

90,000

-

90,000

Partnership 2000 Central Galilee

610,500

-

610,500

610,000

-

610,000

PACT Netanya

150,000

-

150,000

75,000

-

75,000

17,000

-

17,000

-

-

-

FSU Hunger Relief / Kiev Hesed

160,000

-

160,000

160,000

-

160,000

-

-

-

ORT SmartBoard / Nazareth Ilit

40,000

-

40,000

40,000

-

40,000

-

-

-

191,000

-

191,000

150,000

-

150,000

(41,000)

-

(41,000)

JFNA
TOTAL CORE ALLOCATIONS
ELECTIVE ALLOCATIONS

Jewish Renewal Kiev / Hillel Jewish Services

Youth Futures

6

(500)

-

(500)

(75,000)

-

(75,000)

(17,000)

-

(17,000)

Better Together

-

-

-

46,000

-

46,000

46,000

-

46,000

Ethiopian Resettlement

-

-

-

45,000

-

45,000

45,000

-

45,000

English Language Curriculum Pilot

-

-

-

-

40,000

40,000

-

40,000

40,000

Early Childhood Interventions

-

-

-

-

85,000

85,000

-

85,000

85,000

125,000

1,251,000

125,000

82,500

TOTAL ELECTIVE ALLOCATIONS
ISRAEL AND OVERSEAS SERVICES
DESIGNATED GIFTS
TOTAL ISRAEL AND OVERSEAS

1,168,500

-

1,168,500

1,126,000

510,000

-

510,000

515,000

9,372,462

304,622

304,622

304,622

9,677,084
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9,424,962

-

(42,500)

515,000

375,000

375,000

500,000

9,924,962

7

5,000

-

5,000

-

70,378

70,378

52,500

195,378

247,878

ATTACHMENT III - NATIONAL AGENCIES
JEWISH FEDERATION OF METROPOLITAN DETROIT
PROPOSED CAMPAIGN AND CHALLENGE FUND ALLOCATIONS
FISCAL YEARS ENDING MAY 31, 2012 AND 2013
------------- FYE May 31, 2012 ------------Approved
2011 Annual Challenge
Total
Campaign
Fund
National Federation Agency Alliance

------------- FYE May 31, 2013 ------------Proposed
2012 Annual Challenge
Total
Campaign
Fund

------------------ Increase -----------------(Decrease)
Annual
Challenge
Total
Campaign
Fund

239,605

-

239,605

239,605

-

239,605

-

-

-

American Jewish Committee

10,875

-

10,875

10,875

-

10,875

-

-

-

Anti-Defamation League

10,875

-

10,875

10,875

-

10,875

-

-

-

Total Additional National Agencies

21,750

-

21,750

21,750

-

21,750

-

-

-

National Central Services

14,671

-

14,671

14,671

-

14,671

-

-

-

Total National Agencies

276,026

-

276,026

276,026

-

276,026

-

-

-

Additional National Agencies
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Notes
1 Shrinkage factor for Annual Campaign and Challenge Fund pledges as determined by Federation's Finance Committee.
2 In 2009, the IOC created a contingency fund for multiple year program commitments to "cushion" overseas programs
from further allocation reductions and to help seed new programs. After the use of $90,332 for FYE 5/31/13, $73,000 remains in the fund.
3 Includes costs related to Israel & Overseas services, both in Israel and Detroit.
4 Includes Federation's operating budget (support services and direct program costs), and other local support for agencies.
5 The IOC approved $181,418 in an additional JFNA dues assessment, as part of an interim agreement with JFNA leadership, beginning
June 1, 2012. A portion of the increase is being paid from a transfer of funds from JFMD's core allocations.
6 Funding reduced based on prior year's arrangements with agencies.
7 Designated beneficiaries include specific JDC and JAFI programs, the Israeli Camper Program at Tamarack, Naomi Treatment Center,
Atidim and Hadassah Hospital.
* Challenge Fund dollars include: 1) donor designations, 2) general allocations to agencies and 3) special grants.
The 2011 Challenge Fund achievement was less than the 2010 Challenge Fund. Given the continuing economic crisis
impacting our Jewish community members, $496,112 of urgent needs services, previously funded
by the 2010 Challenge Fund, were moved into the regular Campaign allocation in order to continue to be able to help
families return to self-sufficiency. Services included case management and intake, Project Chessed coordination,
mental health counseling, and employment and loan/mortgage assistance.
Due to the fact that the 2012 Challenge Fund projected achievement is less than the 2011 Challenge Fund, the majority
of special grants have been eliminated.
8 YAD Above & Beyond Allocation specifically for in-home support services for older adults and
the JCC's Kids All Together.
9 Distribution to the Foundation for Our Jewish Elderly to enable older adult services supported by these
restricted funds (in-home support services, escorted transportation and adult day care) to be maintained at current levels.
10 Costs related to Federation/Foundation operating budget, net of management fees and direct income. These
expenses support annual initiatives that helped raise an additional $22.3 million for local programs
beyond the Annual Campaign (see summary below).
11 Agencies occupying United Jewish Foundation (UJF) owned space are required to pay the fair market value of the rent.
In turn, Federation is providing an allocation to the agencies to pay this rent. UJF will then give the Federation an allocation
for the amount of the rent collected. (There are no cash exchange implications.) This creates greater financial transparency.
12 Interest charges and costs related to credit card fees.
13 These are grants that are given to agencies that secure new gifts for the Annual Campaign.
14 Net cost of fund guarantees and loan obligations supporting local agencies.
Achievement Beyond Annual Campaign FYE May 31, 2012
Support Foundations, Philanthropic Funds,
Restricted Funds and Planned Giving Vehicles
PACE Funds
Agency Capital Campaigns
Total

$20,000,000
1,440,000
850,000
$22,290,000

FY 2012-13 BUDGET & ALLOCATIONS REPORT

Agency Budget
Summaries/
Allocations
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Community Services Division

Ronald Sollish, Chairperson
Marc Borovoy, Senior Associate Chairperson
Bernard Kent, Senior Associate Chairperson
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HEBREW FREE LOAN (HFL)

Jewish Federation Funding

FY 2011-12

FY 2012-13

Campaign Allocation

$104,007

$108,731

Challenge Fund General Allocation

$26,766

$22,042

$130,773

$130,773

Challenge Fund Designated Grants

$55,000

$1,500

Total: Campaign/Challenge Fund

$185,773

$132,273

Campaign Allocation – JELS

$17,138

$19,013

Challenge Fund General Allocation – JELS

$4,410

$3,907

Total: Campaign/Challenge Fund – JELS

$21,548

$22,920

Subtotal

Services and FY 2011-12 Number of Clients
Hebrew Free Loan provides interest-free loans, servicing a total loan receivable (as of
4/30/12) of $5,333,996, encompassing 1,199 clients and 5,580 individual loan accounts.
Significant Developments/Issues in FY 2011-12
•

The “It’s Been Keane” event, held in September 2011, raised $90,000 for the Keane
Community Crisis Fund. The new Fund will provide support for Jews in crisis who do not
have the means to pay back a loan under HFL’s regular criteria.

•

During FY 2011-12, HFL received the second part of the $100,000 three-year grant from
the Jewish Fund for Project HEAL (Health Emergency Assistance Loans).

•

HFL projects that the use of loan capital reserves to satisfy loan requests this year will
reach nearly $315,000 by year-end.

•

Effective October 1, 2011 (following the expiration of funding to JFS from the Sakwa
Challenge Fund and The Jewish Fund), HFL and JFS are now equally sharing the cost of
the JFS Loan Program Manager. This partnership continues to be a necessary and
important component in the servicing of HFL clients.

•

The Marvin and Betty Danto Foundation and the estate of Marvin I. Danto gifted a
combined $1 million for HFL’s small business loan program which targets Jewish
business owners seeking capital for start-up or expansion.

Capital Needs and Other Special Requests for FY 2012-13
There are no capital needs or other special requests for FY 2012-13.
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Plans/Concerns/Issues for FY 2012-13
•

More people are requesting loans with longer payback terms. 43% of clients are paying
slower than their scheduled payments.

•

As an encouraging sign of economic recovery, there is a growing number of general loan
requests for home loan down payments, closing costs, and home improvements.
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JEWISH COMMUNITY RELATIONS COUNCIL (JCRC)

Jewish Federation Funding

FY 2011-12

FY 2012-13

Campaign Allocation

$255,386

$266,371

Challenge Fund General Allocation

$65,722

$54,737

Total: Campaign/Challenge Fund

$321,108

$321,108

Services (Priority Areas)
JCRC works to safeguard and advance the interests of the Jewish community and Israel
through media relations, Israel advocacy, and community activism (previously referred to as
community relations).
JCRC partners with many community organizations, including synagogues and non-Jewish
agencies, to educate, promote, and advocate on behalf of their shared concerns.
FY 2011-12 Program Highlights:
•

Placed over 100 news stories and opinion pieces in numerous media outlets, and hosted
its annual media-relations luncheon for 40 senior media figures. These efforts encourage
understanding in the areas of Israel advocacy and other interests of the Detroit Jewish
community.

•

Organized a two-day community consultation with a team from the Israel Action Network
(IAN) to help provide new messaging strategies for speaking with Christians about Israel.
Consultation sessions included Federation leaders, community activists, and college
students.

•

Increased its PR services to other agencies, enhancing their visibility and the success of
their events, and also resulting in a new revenue stream for JCRC.

•

Began working under a three-year grant to expand the Detroit Jewish Coalition for
Literacy (DJCL), which sends more than 300 Jewish volunteers into dozens of public
schools in Detroit and Oakland County.

Significant Developments/Issues in FY 2011-12
•

JCRC has outsourced its back-office business support functions to the Federation on a
fee-for-service basis. This has allowed JCRC to focus its resources on core service
activities.

•

JCRC has outlined and initiated a new fundraising strategy, in collaboration with its Board
and the Federation, with the goals of increasing its fundraising capacity and
achievements, and reducing its significant reliance on the Federation’s allocation.
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Capital Needs and Other Special Requests for FY 2012-13
There are no capital needs and other special requests for FY 2012-13.
Plans/Concerns/Issues for FY 2012-13
•

Secondary to JCRC’s focus in its core areas, JCRC aims to double the income earned
providing PR services to agency clients.

•

JCRC will be rolling out its new fundraising strategy to generate a greater share of its
operating income.
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JEWISH FAMILY SERVICE (JFS)

Jewish Federation Funding

FY 2011-12

FY 2012-13

$1,579,829

$1,648,200

$410,162
17,210
4,000
100,000
$531,372

$338,191
2,500
__ -___
$340,691

Total: Campaign/Challenge Fund

$2,111,201

$1,988,891

Special Staffing Grant
Campaign Allocation
Challenge Fund General Allocation
Total: Special Staffing Grant

$237,564
_61,136
$298,700

$247,782
_50,918
$298,700

Emergency Financial Assistance
Campaign Allocation
Challenge Fund Designated Grants
Challenge Fund Special Grant
Total: Emergency Financial Assistance

$257,500
19,000
250,238
$526,738

$297,500
7,600
___-__
$305,100

Housing Assistance
Campaign Allocation
Challenge Fund General Allocation
Total: Housing Assistance

$107,583
_27,686
$135,269

$79,029
16,240
$95,269

$9,375

$9,375

Campaign Allocation
Challenge Fund
General Allocation
Designated Grants
Designated Grant for Project Chessed
Special Grant for Pharmaceuticals
Subtotal Challenge Fund

YAD Above & Beyond (In-home Support Services)
Campaign Allocation

JFS also receives support from the Foundation for our Jewish Elderly for In-home Support
Services, Escorted Transportation, and Geriatric Care Management.
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Services and FY 2011-12 Number of Clients
Services

Number of Clients

Counseling Services

708 (calendar year 2011)

Escorted Transportation

903 clients / 28,780 rides
(calendar year 2011)
896 clients (calendar year 2011)

Family Case Management
Emergency Financial Assistance
(excluding Project Chessed)

815 clients / $759,934 (FY 2010-11);
725 clients / $744,000
(projection for FY 2011-12)
1,070 clients (calendar year 2011)
86 clients / 834 hours of service
(calendar year 2011)
361 clients / 47,988 hours of service
(calendar year 2011)
223 clients (calendar year 2011)
556 clients (calendar year 2011)

Geriatric Care Management
Healthy Start/Healthy Families Program
Home Care
Immigration and Citizenship Services
Indemnification Services (for Holocaust
survivors)
Intake Services (Resource Center)
Meals on Wheels
(in partnership with NCJW)
Mentor Connection

Project Chessed
(pro-bono health services for Jewish
uninsured)
Russian Interpretation Services
School-based Social Work
Services for Russian-Speaking Clients with
Mental Illness

5,598 distinct clients / 7,082inquiries
(calendar year 2011)
70 average number of open clients
(172 for calendar year 2011)
72 community based matches plus 41 more
in new Career Mentoring program for youth
(calendar year 2011)
1,349 clients (calendar year 2011)
$152,000 in pharmaceuticals
(projected for FY 2011-12)
353 clients / 800 sessions
(calendar year 2011)
Serves 4 day schools
76 clients (calendar year 2011)

Total Unduplicated Clients

12,000 (projected for FY 2011-12)

Significant Developments/Issues in FY 2011-12
•

As planned, the federal funding (approximately $190,000) for the Family Caregiver
Access Network ended in June 2011. Although reduced in capacity, JFS continues to
provide family caregivers with necessary consultations. The program serving clients with
chronic disease (PATH) continues on a limited basis, and the Resource Center has
assumed responsibility for the Family Caregiver Resource Bank.

•

Due to financial losses, JFS discontinued the Continuing Education program. JFS now
outsources this function and receives rental fees for programs held at their facility in West
Bloomfield.
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•

Government funding (approximately $227,000) for the Healthy Start program ended
September 30, 2011, resulting in the elimination of this program at JFS by the end of
November 2011.

•

With the cessation of the Jewish Housing Association in May 2011, JFS closed JHA’s
satellite office in Southfield. Support for clients with housing and foreclosure issues is
being provided by a case manager funded by reduced designated dollars from the JFMD
allocation.

•

Through a combination of internal process changes related to income eligibility and
implementation of several Affordable Care Act mandates, the number of Project Chessed
clients has leveled off.

•

The number of inquiries (phone, e-mail, and walk-in) through the Resource Center has
reached record highs (over 7,000/year, 25 - 30/day). Four FTE’s are now dedicated to the
triage process of assessing need and referring clients to appropriate resources.

•

JFS’ social media marketing efforts jumpstarted this year, resulting in a win of a new
Siena minivan, a $25,000 Home Depot award, and a broadening of its audience
(community awareness).

Capital Needs and Other Special Requests for FY 2012-13
There are no capital needs or other special requests for FY 2012-13.
Plans/Concerns/Issues for FY 2012-13
•

In anticipation of an announcement from United Way in June 2012, JFS’ budget for FY
2012-13 reflects a 50% reduction in funding from United Way as a result of modified
guidelines for “Basic Needs” funding.

•

A second area of continued concern is funding from the State’s Mental Health Services for
Special Populations grant. The impact of reduced funding in this area would be a
significant reduction of services that JFS is able to provide to vulnerable populations.

•

Due to a 30% increase in Claims Conference Homecare grant funding, JFS is able to
budget additional funds towards providing more home care services for Holocaust
survivors.
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JEWISH SENIOR LIFE (JSL)
Programs Supported by the JFMD Allocation:
Catered Meal Program/meal subsidies for low-income Apartments' residents, Russian interpreters for
the Oak Park campus, Chaplaincy Program/Community Outreach, Guardianship Program, and
Program for Holocaust Survivors and Families

Jewish Federation Funding

FY 2011-12

FY 2012-13

$373,169

$390,106

Challenge Fund General Allocation

96,034

79,097

Challenge Fund Designated Grant
Total: Campaign/Challenge Fund

2,000
$471,203

5,300
$474,503

$9,375

$9,375

Campaign Allocation

YAD Above & Beyond (In-home Support Services)
Campaign Allocation

JSL also receives support from the Foundation for our Jewish Elderly for Adult Day Care and
In-home Support Services.
Apartments and Census
Market-rate and Subsidized:
Independent and Assisted Living Apartments

# of Residents/Clients
Capacity
Occupancy
As of 3/31/12

Oak Park
Anna & Meyer Prentis Apartments I
*There are currently 41 studio vacancies and 1 one-bedroom vacancy.

132

90 *

includes 88 studios

Margot & Warren Coville Assisted Living Apartments

36
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Anna & Meyer Prentis Apartments II

99

99

Harriet & Ben Teitel Apartments

148

146

Lillian & Samuel Hechtman Apartments I

102

100

Lillian & Samuel Hechtman Apartments II

97

92

Norma Jean & Edward Meer Apartments

198

195

64 *

60

Dorothy and Peter D. Brown Memory Care Pavilion

30

26

Total

906

831

West Bloomfield

Licensed Home for Aged
Edward I & Frieda Fleischman Residence
* In FY 2011-12, JSL combined 6 units into 3
(3 residents are each occupying 2 rooms).
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Services and Census
Services

# of Residents/Clients
As of 3/31/12

Apartments’ Catered Meals
(kosher, includes assisted meal services)

623
independent living JSL residents

Jcare (In-Home Support Services at Apartments)

370

Meal Subsidies at Apartments

193

Russian Interpreter Services for New Americans

214

Prescription Program for Seniors

50

Dorothy and Peter Brown Jewish Community Adult Day Care
Program (JSL site)

26-28 per day

Jewish Community Chaplaincy Program

900 residents
in 100 nursing homes
and other care facilities

Merle and Shirley Harris Guardianship Program

100 clients (70% Jewish)

Program for Holocaust Survivors and Families
Community Liaison:
Danto Family Health Care Center

Rental Subsidies

273
Between 45-90 at any one time
depending on services needed

FY 2011-12 Projection

FY 2012-13 Budget

$737,199

$750,077

Significant Developments/Issues in FY 2011-12
•

Occupancy (95%) in the newly-rebuilt Hechtman II exceeded expectations.

•

With the exception of Prentis I and Coville, occupancy is now close to capacity in all
buildings.


The studio apartments at Prentis I continue to be of concern. JSL is working with HUD
and MSHDA for Low Income Housing Tax credits to finance the conversion of the
studios into one-bedroom units.



Coville experienced an unanticipated drop in occupancy this year.

Capital Needs and Other Special Requests FY 2012-13
•

In anticipation of serious possible issues, JSL is considering replacing the original boilers
at Fleischman Residence, installed in the early 1980’s.

•

To remain competitive, JSL is considering major updates and redecorating plans (flooring,
wall coverings, etc.) for the Meer Apartments.
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Plans/Concerns/Issues for FY 2012-13
•

JSL is challenged with significant financial concerns associated with supporting the Jcare
Program, the Merle and Shirley Harris Guardianship Program, and the need for
benevolent care for residents living at Fleischman Residence/Blumberg Plaza.

•

Prior to FY 2011-12, JSL had anticipated reducing its need to draw from reserves (JSL
Foundation), however, a combination of economic challenges (e.g. the increased requests
for rental subsidies and a higher level of vacancies) and escalating program costs, may
necessitate the use of additional reserves in FY 2012-13.

•

JSL will continue its focus this next year on working further with the Jewish Community
Center, Jewish Family Service, and JVS to strengthen the continuum of care for older
adults in the Jewish community, address gaps in services, increase access to services,
and create a seamless system for older adults and their caregivers.
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JEWISH VOCATIONAL SERVICE (JVS)
Jewish Federation Funding

FY 2011-12

FY 2012-13

Campaign Allocation

$778,234

$811,708

Challenge Fund General Allocation

200,275

166,801

Challenge Fund Designated Grants

15,000

___-__

Total: Campaign/Challenge Fund

$993,509

$978,509

Special Staffing Grant
Campaign Allocation
Challenge Fund General Allocation
Total: Special Staffing Grant

$49,424
12,719
$62,143

$51,550
10,593
$62,143

JVS also receives support from the Foundation for our Jewish Elderly for Adult Day Care.
Services and FY 2011-12 Number of Clients
The JVS Federation allocation is used to fund services to the Jewish community, which are
primarily centered at the JVS headquarters in the Rose and Sidney Diem Building in
Southfield and the Jewish Community Center in West Bloomfield. JVS projects to serve
approximately 17,000 unduplicated individuals from these locations by June 30, 2012.
The Federation allocation helps fund the following services at the Diem building:
•

•
•
•
•
•
•
•

Vocational rehabilitation and case management for persons with disabilities, including
assessment, supports coordination, day program/workshop, community living skills
training, supported employment and other job placement activities
Career development and employment services to unemployed and under-employed
members of the Jewish community
Jewish Educational Loan Service (JELS) in partnership with Hebrew Free Loan
Jewish Occupational Internship program (JOIN)
English as a Second Language (ESL) for new Americans
Financial literacy services
Employee Home Ownership Program
Senior adult programs, including:
 Senior Service Corps (a senior volunteer program)
 Senior Adult Workshop that provides adult day care for at-risk elderly with a
focus on paid work
 Memory Club for seniors with memory concerns
 Caring Companions day care for older adults with developmental disabilities
who have dementia
 Dorothy and Peter Brown Jewish Community Adult Day Care Program in
partnership with Jewish Senior Life
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Federation’s allocation also helps fund these JVS programs and special staffing
arrangements:
•
•
•

•
•
•
•

Retirement and day programs at the Jewish Community Center in West Bloomfield for
older adults with developmental disabilities or chronic mental illness
An employment specialist and financial literacy counselor providing individual and
group services at Jewish Family Service
Job coaches at employment sites throughout the community to teach job skills,
supervise as needed, and help people with severe disabilities gain and retain
employment
Financial literacy and employment services at the JCC, Workmen's Circle,
synagogues, libraries, etc.
Supervision of workers with disabilities who are providing meal service to seniors living
at the Jewish Senior Life residences in Oak Park
Joint summer camp program with the JCC (Teens All Together program) and JARC
(Summer Scene) offering options for teens with disabilities, who are aging out of
regular day camp programs.
Memory Club classes on-site at local senior residences

Other JVS Sites and Offerings:
•

Rehabilitation counselors in three community mental health clinics in Oakland County

•

Specialized services for ex-offenders who are leaving prison and returning to their
prior communities under the Michigan Prisoner Re-entry Program (PRI)

•

Specialized services at the JVS Arnold E. Frank Building in Detroit for at-risk inner-city
populations, including veterans with service connected disabilities, homeless,
individuals with a history of substance abuse, individuals with lifelong disabilities, and
others who are economically and educationally disadvantaged
JVS Rehabilitation Services in Macomb County for intake, evaluation and job
placement services for people with disabilities
Case management program in Warren housed at the UAW Chrysler Training Center to
serve unemployed UAW workers

•
•

Effective December 27, 2011, the David B. Hermelin ORT Resource Center became a legal
division of JVS, providing technology-based training to people who need new or updated
skills.
# Clients:
FY 2011-12 Estimated: 19,759 (17,056 in Southfield and West Bloomfield)
FY 2012-13 Projected: 18,462 (15,740 in Southfield and West Bloomfield). Client numbers
are reduced due to changes in grant funding.
Services to the Jewish community are concentrated in Southfield and West Bloomfield.
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Significant Developments/Issues in FY 2011-12
•

Demand and referrals to JVS’ Money Matters Financial Literacy Program have escalated
since January 2012 particularly with clients with housing issues, given the closing of the
Jewish Housing Association (JHA).

•

Additionally, JVS is still challenged with serving the long-term unemployed.

•

While fortunate to have received dollars from United Way to fund financial literacy and
employment readiness programs (in two Centers for Working Families in Detroit beginning
1/1/12 through FY 2012-13), leveraged dollars are stretched, and due to United Way
priorities, United Way grants cannot be used to support the same needs for the Jewish
population in Oakland Country.

•

Poor economic conditions continue to impact the ability of the elderly and others to pay
fees for services. Requests for financial literacy education and individual assistance
continue to rise.

Capital Needs and Other Special Requests FY 2012-13
•

Frank Building (total $250,100)
 Priorities: Remodel restrooms and replace clerical countertop, replace breaker
panel, replace rooftop HVAC units
 If funding permits: Install double doors and repair concrete in basement, replace
phone system, install new ceiling in office and hallways (including insulation), and
add 8” crash railing and corner guards in hallways

•

Diem Building (total $93,000)
 Replace east area parking lot, drain basin repair, remodel restrooms, and replace 6
wall cabinet electric heaters

•

Vehicle Replacement Needs (total $120,000)
 Replace 4 vehicles with excessive wear (9-10 years old)

•

Equipment Replacements (total $160,000)
 Computer system and hardware upgrade

Plans/Concerns/Issues for FY 2012-13
•

For FY 2011-12, JVS received a 15% reduction in the State’s Mental Health Services for
Special Populations grant which was partially offset by a one-time grant. The impact if
funding is reduced for FY 2012-13 will be a significant reduction of services that JVS is
able to provide to this population (the frail Jewish elderly and people in our community
with significant disabilities).

•

The net lease revenues from tenants of the Frank Building are used to support services in
the Jewish community. One of the leases ends June 30, 2012. There is concern about
the reduced income if this space remains vacant longer than projected.

•

With slow growth in the job market, more JVS clients are part of the “long-term
unemployed,” and the demand for financial literacy counseling is projected to rise as the
cumulative effects of the economy have caught up with many families who have been
holding on by a thread. JVS hopes that economic conditions will improve by the end of
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FY 2012-13, and that funding for employment specialists, supported by time limited grants
which expire in about a year, will no longer be necessary. It is anticipated, however, that
personal financial recovery will take longer to stabilize. JVS will continue to seek sources
of funding to maintain the safety net services.
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Jewish Identity Building and Continuity

Stewart Weiner, Chairperson
Norman Beitner, Senior Associate Chairperson
Roselyn Blanck, Senior Associate Chairperson
Kenneth Goss, Senior Associate Chairperson
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BBYO – Michigan Region

Jewish Federation Funding

FY 2011-12

FY 2012-13

Campaign Allocation

$53,357

$58,652

Challenge Fund General Allocation

13,731

11,436

Total: Campaign/Challenge Fund

$67,088

$70,088

Services and Number of Students
BBYO is a trans-denominational world-wide Jewish teen organization serving teens from 6th –
12th grade.
Sixth, 7th, and 8th graders participate in the BBYO Connect program, while the high school
program operates within 3 areas: the Chapter (small single-gender groups), the Region (15
chapters), and the International Order (regions from across the globe).
1,494 teens participated in BBYO – MI Region programs in FY 2010-11, and the agency
projects over 1,800 teen participants by the end of FY 2011-12.
FY 2011-12 Program Highlights:
•

Approximately 350 Jewish teens participated in the December Regional Convention.

•

Approximately 200 Jewish teens attended the Fall Conclave and another 200 are
expected to attend the Elections-training Conclave in May 2012.

MI Region BBYO receives in-kind and direct support from BBYO, Inc. including accounting,
HR, marketing, and online resources, and has fully transitioned to the BBYO, Inc. national
Centralized Accounting System.
Significant Developments/Issues in FY 2011-12
•

In January 2012, BBYO – MI Region was able to hire a part-time professional (.5 FTE) for
the BBYO Connect program, funded in part by a grant from the Schulman Fund ($5,000)
and BBYO, Inc.

•

BBYO – MI Region received two one-time unbudgeted grants: from the Jewish Women’s
Foundation for its “B-Fit” program for high school girls, and from the Sinai Guild for the
purchase of AEDs.

Capital Needs and Other Special Requests for FY 2012-13
There are no capital needs or other special requests for FY 2012-13.
Plans/Concerns/Issues for FY 2012-13
•

Rental income from the Bittker Center is expected to grow as a result of a policy change
which allows the agency to rent the Bittker Center to non-BBYO groups.

•

BBYO – MI Region’s direct and personalized fundraising campaign strategy is expected to
exceed projections for FY 2011-12.
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HILLEL AT EASTERN MICHIGAN UNIVERSITY (HILLEL at EMU)

Jewish Federation Funding

FY 2011-12

FY 2012-13

Campaign Allocation

$65,993

$56,332

Challenge Fund General Allocation

16,983

14,144

Total: Campaign/Challenge Fund

$82,976

$70,476

Green Fund

$13,000

$10,000

Services and Number of Students
Hillel at Eastern Michigan University estimates that it serves 125-300 of the approximately
1,000 Jewish students on its campus. Fifty-four percent of the Jewish students commute
and 46% live on campus, presenting unique and challenging circumstances for Hillel.
FY 2011-12 was the fourth year of independence from Hillel of Metro Detroit. Activities that
had been outsourced to Hillel of Metro Detroit until the end of FY 2007-08 are now fully
absorbed into the budget of Hillel at EMU.
FY 2011-12 Program Highlights:
•

Approximately 300 students attended the Fajita Fest in the first semester.

•

A collaborative program with the EMU Jewish Studies department, with guest speaker, Ira
Berkow, drew a crowd of 117 people.

•

An estimated 227 students attended the Chanukah event with the performing group
“Oygasms,” open to the general community.

•

Student-initiated Hillel-specific programs, including bowling and Shabbat dinners, drew
regular crowds of 12–50 students per event.

Significant Developments/Issues in FY 2011-12
•

Funding cuts, a lack of a co-sponsoring organization, and increased costs associated with
out-of-state Alternative Spring Breaks (ASBs), necessitated the development of a pilot
ASB this year with a focus on southeast Michigan. This cost-saving move resulted in
fewer ASB participants; however, Hillel anticipates that further development of this pilot
program will result in a larger number of students engaged in next year’s local ASB.

•

FY 2011-12 marked the beginning of Hillel’s implementation of a strategic plan comprised
of focus goals such as improving operating performance, cultivating student engagement,
increasing board recruitment and participation, and developing and aligning new
fundraising goals with the demographic realities.

Capital Needs and Other Special Requests for FY 2012-13
Pending the findings of the Property Condition Report, there are no capital needs and other
special requests for FY 2012-13.
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Plans/Concerns/Issues for FY 2012-13
Of concern for Federation is the continued small number of students participating on a
regular basis at Hillel at EMU and the amount of support historically allocated in proportion to
the number of students being served. This concern is reflected in this year’s reduced
allocation. Going forward, Hillel at EMU needs to develop and grow an organizational
structure, which is less financially reliant on Federation subvention, and engage more Jewish
students on the EMU campus.
Hillel at EMU is enhancing its visibility by collaborating with the EMU Jewish Studies
department, the University, Ann Arbor community, and the other three Hillel agencies in
Michigan. Hillel at EMU anticipates that the continuation of these collaborations and the
hiring of a new Engagement Director will result in the participation of more Jewish students at
Hillel.
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HILLEL OF METROPOLITAN DETROIT (HMD)

Jewish Federation Funding

FY 2011-12

FY 2012-13

$128,195

$140,709

32,991

27,477

Total: Campaign/Challenge Fund

$161,186

$168,186

Green Fund

$15,000

$13,000

Campaign Allocation
Challenge Fund General Allocation

Services and Number of Students
Hillel of Metropolitan Detroit (HMD) serves six commuter college campuses in the metro
Detroit area. The main office is located on the Wayne State University campus. HMD serves
approximately 2,080 student and non-student young adults. Hillel’s e-newsletter reaches
1,030 Jewish students on a weekly basis.

Campus Outreach

# of Jewish
Students
on Campus

# of Jewish Students
Served

Lawrence Technological University

50

20

Oakland Community College

600

100

Oakland University

300

175

University of Detroit Mercy

60

30

University of Michigan – Dearborn

100

45

Wayne State University

600

300

1,710

670

Totals
FY 2011-12 Program Highlights:
•

HMD provides a variety of programming including Shabbat dinners and Jewish holiday
celebrations, Lunch & Learn series, Tzedek/Social Justice programs, Israel programs,
leadership development programs, alternative spring breaks, and various social and
recreational programs.

•

In partnership with the Federation’s Israel and Overseas, and NEXTGen departments,
HMD plans to take two buses of young adults to Israel this summer.

•

The Israel Fellows Program, a ten-session intensive learning series about Israel, is
successfully completing its second year.
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•

Student engagement and partnerships continue to be cultivated and advanced on the
various campuses and particularly with the administrations of Wayne State University,
Oakland University, and University of Michigan – Dearborn.

Significant Developments/Issues in FY 2011-12
•

HMD’s FY 2011-12 budget anticipated the availability of several grants which were not
actualized. In the absence of outside funding for several significant programs (for
example, for the Israel Campus Coalition Project), HMD was able to offer modified
versions of those programs this year.

•

The closing of HMD’s Kosher Café has resulted in an opportunity for HMD to work with
Wayne State University on the opening of a new kosher cafeteria in one of the resident
dorms. This cafeteria is anticipated to begin operation next year and will be open to the
public.

Capital Needs and Other Special Requests for FY 2012-13
There are no capital needs or other special requests for FY 2012-13.
Plans/Concerns/Issues for FY 2012-13
•

For FY 2011-12, HMD was able to fully finance the costs associated with the student
engagement interns with a grant from the Green Fund and a one-year grant received from
Hillel International (a Hillel Strategic Grant). Both grants will be reduced for FY 2012-13.

•

Strategies to expand their fundraising efforts will be concurrent with HMD’s plans to
continue the modification, rather than elimination, of the internship program, as well as
other existing programs.
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MICHIGAN STATE UNIVERSITY HILLEL (MSU HILLEL)

Jewish Federation Funding

FY 2011-12

FY 2012-13

$131,141

$136,782

33,749

28,108

Total: Campaign/Challenge Fund

$164,890

$164,890

Green Fund

$35,000

$27,000

Campaign Allocation
Challenge Fund General Allocation

Services and Number of Students
Michigan State University Hillel serves approximately 2,000 of the estimated 3,500 Jewish
students on campus. There are 15,320 students and non-students in the MSU Hillel
database. Hillel’s e-newsletter is sent weekly to approximately 1,800 Jewish students.
FY 2011-12 Program Highlights:
•

Working in partnership with the MSU Office of Inclusion and Cultural Diversity, MSU Hillel
is a pilot site for Hillel International’s new Ask Big Questions initiative.

•

MSU Hillel developed and administers an Entrepreneurial Fund providing grants to Jewish
students interested in starting businesses.

•

Forty-one students participated in MSU Hillel’s Alternative Spring Breaks this year (15 to
Israel, 14 to Los Angeles, and 12 to New Orleans).

•

MSU Hillel provided 100 Jewish students from the MSU and HCAM campuses with a
Taglit-Birthright Israel experience (from 2 trips: December 2011 and May 2012).

•

The second HCAM Leadership Retreat was held this year. These retreats and
engagement throughout the year have had a positive impact on the number of student
leaders emerging on the smaller campuses.
Hillel Campus Alliance of Michigan
(HCAM) Statewide Outreach Initiative

# of Jewish
Students
on Campus

# of Jewish
Students
Served

Albion University

30

30

Central Michigan University

400

120

Grand Valley State University

200

120

100-200

25

700

300

Kalamazoo College
Western Michigan University
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HCAM-Related Notes: As very few Jewish students have been identified on the Alma
College and Ferris State University campuses, outreach is limited to monthly
e-newsletters. Though MSU Hillel is not working directly with Kalamazoo College, the
Jewish students are included in the leadership retreat, in Western Michigan University’s
programming, and in Taglit-Birthright Israel trips. In FY 2011-12, MSU Hillel began to
assess the needs of Northern Michigan University and Michigan Technological University.
A plan for servicing these campuses will be in place for the next academic year.
Significant Developments/Issues in FY 2011-12
•

MSU Hillel hired a part-time Director of Leadership Giving and its first part-time rabbinic
advisor.

•

Increased student interest in trips to Israel prompted the addition of an Alternative Spring
Break in Israel this year.

Capital Needs and Other Special Requests for FY 2012-13
There are no capital needs or other special requests for FY 2012-13.
Plans/Concerns/Issues for FY 2012-13
•

The success of MSU Hillel’s HCAM initiative is posing significant financial challenges, as
the program’s financial resource capability is still in start-up mode. Some additional
funding has been identified. In addition to this support, future funding will be dependent
on MSU Hillel’s efforts to raise visibility and contributions from students and parents of
HCAM’s campuses.
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UNIVERSITY OF MICHIGAN HILLEL (U-M HILLEL)

Jewish Federation Funding
Campaign Allocation
Challenge Fund General Allocation
Total: Campaign/Challenge Fund
Green Fund

FY 2011-12

FY 2012-13

$129,251

$137,310

33,262

27,703

$162,513

$165,013

$2,000

$10,000

Services and Number of Students
The University of Michigan Hillel serves approximately 2,800 of the estimated 4,300 Jewish
undergraduate students on campus. U-M Hillel also serves students in the Jewish Greek
Community, as well as students in Hillel’s graduate professional groups. The total estimated
Jewish student population on campus is 6,000.
FY 2011-12 Program Highlights:
•

On a regular basis, Hillel offers Shabbat programming including four student-led Friday
night Shabbat services followed by dinner for 150-450 students.

•

A newly formed Jewish Detroit Initiative is providing students with programming focused
on learning about and serving the needs of the City of Detroit.

•

The Sports group is involving approximately 100 Jewish students in multiple teams and
sports.

•

By fiscal year end, a total of 200 Jewish students will have participated in a Taglit
Birthright Israel trip this year through U-M Hillel (1 bus in December 2011 and 4 buses in
May 2012).

Significant Developments/Issues in FY 2011-12
U-M Hillel experienced the integration this year of the two new assistant directors hired during
the latter part of FY 2010-11.
Capital Needs and Other Special Requests for FY 2012-13
Hillel anticipates replacing the 24-year old shingle roof in the next year or two.
Plans/Concerns/Issues for FY 2012-13
•

Hillel’s new organizational structure, consisting of six senior staff, includes placing Michael
Brooks in the strategic role of strengthening alumni support, and Tilly Shames in the role
of executive director, effective July 1, 2012.
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•

Hillel’s budget reflects plans to stretch its fundraising goals to offset the increase in costs
associated with transitioning U-M Hillel’s leadership in FY 2012-13.

•

Hillel International’s new grant-funding model, which has very circumscribed funding
conditions, has created a level of uncertainty for U-M Hillel. It is uncertain whether U-M
Hillel will be eligible for any of the three grants submitted for next year.
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JEWISH COMMUNITY CENTER (JCC)

Jewish Federation Funding

FY 2011-12

FY 2012-13

$1,174,569

$1,226,763

Challenge Fund General Allocation

302,271

250,077

Challenge Fund Designated Grant

____-__

10,000

$1,476,840

$1,486,840

Scholarships
Campaign Allocation
Challenge Fund Designated Grant
Challenge Fund Special Grant
Total: Scholarships

$5,500
$62,871
$68,371

$15,000
_$6,951
$21,951

Senior Activities Coordinator
Campaign Allocation
Challenge Fund General Allocation
Total: Senior Activities Coordinator

$14,316
3,684
$18,000

$14,932
3,068
$18,000

YAD Above & Beyond (Kids All Together Program)
Campaign Allocation

$18,750

$18,750

Campaign Allocation

Subtotal

Services and FY 2011-12 Number of Clients
The JCC of Metropolitan Detroit has two locations – the D. Dan & Betty Kahn Building (Kahn)
in West Bloomfield and the Jimmy Prentis Morris Building (JPM) in Oak Park. The JCC
provides social, recreational, cultural and learning events for all ages.
Categories of Services/Programs
Membership
Day camp
Child Development Center
Gallery

FY 2011-12 Projected Participants
7,257 members
1,000 children
153 children
10,500 attendees

Berman Center

60,000 participants

Senior Adults

1,900 participants

Russian Acculturation

1,600 participants

Shalom Street

3,000 participants

Health Club Memberships
Kenny Goldman Basketball League
Inline Hockey
Special Needs Programs

3,028 members
600 players
1,000 skaters
450 participants
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Categories of Services/Programs

FY 2011-12 Projected Participants

Book Fair

10,000 attendees

Film Festival

25,000 attendees

Music Festival

3,600 attendees
FY 2011-12 Projection

FY 2012-13 Budget

$632,591

$626,478

Scholarships/Subsidies

Significant Developments/Issues in FY 2011-12
• Membership units and related revenue are projected to increase over the previous year.
•

The Berman Center had a very successful first year with approximately 60,000 people
attending performances and events.

•

CDC enrollment has been increasing throughout the year.

•

Scholarship needs remain high. FY 2012 scholarships are projected to exceed budget.

•

A challenge for the agency is that occupancy costs are greater than 27% of operating
expenses.

•

Cash flow continues to be a major concern. The JCC has an accumulated debt which
puts significant pressure on day-to-day operations.

Capital Needs and Other Special Requests for FY 2012-13
The JCC has the following capital needs issues over the next year:


Dock repair – $18,000



Rosenberg Complex HVAC – $100,000+



Asphalt track around children’s playground – $60,000+



Exterior building brickwork - $25,000+

Plans/Concerns/Issues for FY 2012-13
•

The JCC is working with the Federation to develop a plan to address cash flow issues and
accumulated debt.

•

There will continue to be a focus on the annual Gala, as well as the Pillars and Patron
Campaigns.
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TAMARACK CAMPS

Jewish Federation Funding

FY 2011-12

FY 2012-13

$388,168

$409,864

Challenge Fund General Allocation

99,894

83,198

Challenge Fund Designated Grant

5,500

-

Challenge Fund Special Grant

74,985

__-__

$568,547

$493,062

Campaign Allocation

Total: Campaign/Challenge Fund

Services and FY 2011-12 Number of Clients
Tamarack Camps provides Jewish camping experiences for children and families,
independent of financial ability. The agency operates six camping facilities, in addition to its
teen travel programs:
1.
2.
3.
4.
5.
6.

Camp Maas in Ortonville, MI
Butzel Conference Center in Ortonville, MI
Charles N. Agree Outpost Camp in the Canadian North Woods
Camp Kennedy in Michigan’s Upper Peninsula (Shingleton, MI)
Mio Base Camp *
Mesick Base Camp *

* The Mio and Mesick Base Camps are properties within a few hours of Camp Maas used by trip leaders if they
need to evacuate a trip. They are also used, on occasion, to park buses and canoe trailers. Each has 1-2
cabins and a bathroom.

Programs in FY 2011-12 (Tamarack’s year ending 10/31/12)

# of Participants
Projected

Summer Campers (approximately 1,135)
•
•
•
•
•

Camp Maas (for children ages 7-14)
Charles N. Agree Outpost Camp (for 9th graders)
Camp Kennedy (for 10th & 11th graders)
Western United States Trip (for teens entering 10th & 11th grades)
Alaska Trip (for teens entering 10th & 11th grades)

Outdoor Education

1,149
64
28
70
24
14,000 (mostly unduplicated)

Bubbie-Zaydie Camps

180 families

Family Camps

140 families
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Scholarships/Subsidies

FY 2010-11 Actual
$1,252,778

FY 2011-12 Projection
$1,300,000

Significant Developments/Issues in FY 2010-11 (year ending 10/31/11)
•

Tamarack Camps is in the process of developing its first ever master land site plan for
Camp Maas.

•

In line with the budget, the actual results for the fiscal year ending 10/31/11 reflected an
operating surplus, which is earmarked for necessary capital improvements at Camp
Kennedy and Camp Maas.

Capital Needs and Other Special Requests for FY 2011-12 (year ending 10/31/12)
•
•

Select roofs at Camp Maas need replacing (continuation of roof replacement project) at a
cost of approximately $50,000.
Generators for the wells, and in the dining facilities at Camp Maas and the Butzel
Conference Center, need to be purchased at a cost of approximately $140,000.

Plans/Concerns/Issues for FY 2011-12 (year ending 10/31/12)
•

The capital request for the renovation of Camp Kennedy has been approved, and includes
a loan of $125,000 from the Federation, payable over three years.

•

Scholarship needs continue to rise at an unprecedented rate. For the year ending
10/31/12, Tamarack Camps anticipates allocating $1,300,000 to 600 campers requiring
financial assistance.

•

The budget for the summer 2012 season anticipates a decrease in Camp Maas campers;
however, the financial impact will be more than offset by the addition of a third Western
Trip (full-fee campers).
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Jewish Education Division

Steven Weisberg, Chairperson
Stacy Brodsky, Senior Associate Chairperson
Robert Gordon, Senior Associate Chairperson
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AKIVA HEBREW DAY SCHOOL
Jewish Federation Funding
Campaign Allocation
Challenge Fund General Allocation
Total: Campaign/Challenge Fund

2011-12
$348,356
$89,648
$438,004

2012-13
$363,340
$74,664
$438,004

Shiffman Fund

$100,000

$100,000

Number of /Students
2011-12: 300 (compared to 272 in 2010-11)

2012-13: 310 projected

2010-11
Actual
Scholarships/Subsidies

$1,031,115

2011-12
Projected
Actual
$1,235,000

2012-13
Projected
$1,272,000

Significant Developments/Issues in FY 2011-12
•

Akiva had been experiencing declining enrollments for several years. This fiscal year, the
trend was reversed with greater retention in the high school and several new families, who
moved to Detroit, placed their children in Akiva. There was a 10% increase in enrollment.
The high school had 55 students this past year. Akiva is anticipating a slight increase in
enrollment for FY 2012-13.

•

Scholarship requests continue to increase, with over 50% of students not paying full fee.

•

This fiscal year, Akiva hired a new Head of School, Rabbi Tzvi Klugerman. Rabbi
Klugerman has brought new energy to the school and has begun to make significant
changes to strengthen the school’s curriculum. His hiring is part of a trend at Akiva to hire
new Yeshiva University educated Judaic studies teachers who help promote new energy
and programming at the school. This has been a very positive direction, which Akiva
plans to continue.

•

In an effort to reduce its accumulated debt, Akiva for a number of years decreased some
of its educational offerings. This was not ideal. With the debt situation now under control
and a balanced budget, Akiva over the last two years has been making a concerted effort
to enhance its curriculum and educational options. This includes the Sulam program,
which offers enrichment and special needs programs, Hebrew immersion, AP courses in
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the High School and more. This is a trend that Akiva will strive to continue.
Capital Needs and other Special Requests 2012-13
•

Thanks to a grant from the Capital Needs Division, Akiva was finally able in 2011-12 to
replace its antiquated boiler with a new high efficiency boiler system. However, as has
been the case for many years, Akiva continues to defer many of its large capital needs
projects due to budgetary concerns. These include repairs to the school’s parking lot,
updating the card reader access system and security cameras, installation of barriers to
restrict access to the school, carpeting, brick repairs and tuck pointing.

•

With the increase in enrollment and anticipated future growth, Akiva is at capacity and
short on space. The lower level, which had been renovated four years ago for the high
school, is not adequate. The early childhood center has reached its capacity. The school
is looking at possible short and long term solutions, including renting space elsewhere for
the early childhood center. Akiva is currently developing concept plans for an addition to
the school.

Plans/Concerns/Issues for FY 2012-13
•

Focus will continue on strengthening the high school and also student retention.

•

In its ongoing efforts to close the gap between the cost of education and tuition, the
school will increase its tuition next year. The gap has been narrowing through appropriate
tuition pricing and effective cost cutting.

•

The school has a long list of educational and programmatic needs and gaps that it would
like to begin to address in the new fiscal year. These include science laboratory and
curriculum upgrades, and teacher support materials.

•

There is a need for additional staffing and consultation services in special needs
education and school psychology.

•

Akiva is in the process of developing a marketing plan. To fully implement it, the school
could benefit from a public relations/marketing director.

•

Due to inconsistencies in teachers’ salaries and employee benefits, the school will
develop a pay scale that will take a few years to fully implement, but they will start the
process in the new fiscal year.
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SAM and JEAN FRANKEL JEWISH ACADEMY
Jewish Federation Funding
Campaign Allocation
Challenge Fund General Allocation
Challenge Fund Designated Grant
Total: Campaign/Challenge Fund

2011-12
$106,427
$27,388
$5,000
$138,815

2012-13
$111,840
$21,975
$5,000
$138,815

Shiffman Fund

$297,065

$297,065

Number of /Students
2011-12: 220 (compared to 208 in 2010-11)

Scholarships/Subsidies

2012-13: 223 projected

2010-11
Actual
$1,530,970

2011-12
Projected Actual
$1,731,507

2012-13
Projected
$1,731,507

Significant Developments/Issues in FY 2011-12
•

This year the school premiered a new technology initiative in which each student in the
school was given an iPad to use. This device is enabling teachers to bring the “world” into
the classroom, create study models that can be reviewed at will, and challenge students
to be as creative as they can be in their special projects. The initiative has been written
up in newspapers both locally and in Israel.

•

The sports program has seen increased participation this fiscal year. Freshman boys
basketball and girls softball have been added.

•

The Frankel Jewish Academy’s Multi-Year Flexible Tuition Program is receiving positive
feedback from families. The program has enabled the school to reach out to middle-class
families who were ineligible for financial assistance consideration under the prior tuition
assistance program. The program enables families to plan for multiple years of education.
It has streamlined the paperwork, making the program more accessible and user-friendly
to prospective and current families. While the Flexible Tuition Program is having a very
positive effect on recruitment, there continues to be budgetary risk associated with the
initiative. Reserve funds have been set aside to help cover the cost of the Program for
2011-12.

•

With an increase in enrollment, the need for financial aid has increased as well.
Currently, 125 of 220 (57%) students receive some amount of tuition assistance. The
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funds that have been disbursed have surpassed the initial amount budgeted by almost
$247,000.
•

Fundraising continues to remain a challenge due to the economy.

•

The school is seeking to hire a Director of Advancement/Major Gifts to optimize ongoing
campaigns, as well as initiate creative new efforts to achieve revenue building and
recruitment objectives. This person, once hired, will be responsible for coordinating
marketing and communications, in addition to strategizing and coordinating fundraising.
This will reduce the costs of engaging an independent contractor specializing in
marketing/public relations.

•

The Academy is accredited by ISACS (Independent Schools Association of Central
States). The accreditation process validates the integrity of the school’s program and
student transcripts, fosters excellence in the ongoing school improvement process and
monitors change through regular assessment and planning. Last year the school
completed a three-year study under the auspices of ISACS and has already implemented
many of their recommendations, including the creation and implementation of a strategic
action plan to meet fundraising goals, advance the professionalism of the development
department, and train the Board members in becoming stronger stewards with an
understanding of their role in buttressing the school’s development efforts.

Capital Needs and other Special Requests 2012-13
None anticipated.
Plans/Concerns/Issues for FY 2012-13
•

Goals continue to be to increase enrollment and fundraising, but these remain at risk due
to the economic climate and the economic challenges that many of the families are facing.

•

As aforementioned, the search for a Director of Advancement/Major Gifts is underway.

•

While the Multi-Year Flexible Tuition Program is having a very positive effect on
recruitment, there is also budgetary risk associated with this initiative.

Plans for cutting costs and increasing efficiency next year include:
•

Continue an emphasis on cultivating new fundraising opportunities.

•

Continue to implement and expand better business practices to control operating costs,
increase efficiency, and give students a high quality education at the lowest price
possible. These practices include targeting cost reductions, evaluating and implementing
new information technology for administrative functions, and streamlining staff while
safeguarding quality.
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•

Work together with other Jewish schools and agencies in the region to cut operating costs
while improving quality. These potential multi-institution alliances may allow leveraging
joint purchasing power for lower costs in several areas including supplies, services,
insurance, and information technology. The goal with these collaborative efforts is to
reduce administrative costs while offering better services and to share best practices for
the benefit of all involved. FJA has been involved in surveys and discussions with
Federation, JCC, area schools, and lay advisors to promote these future cooperative costsaving efforts through joint contracts and procurement.

•

Explore opportunities to rent classroom and common space during the summer months to
other community groups to help offset costs. In cooperation with the JCC, Academy
space is rented to Temple Israel during the school year on Sundays, a time when the
Academy is not in session.
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HILLEL DAY SCHOOL
Jewish Federation Funding
Campaign Allocation
Challenge Fund General Allocation
Challenge Fund Designated Grant
Total: Campaign/Challenge Fund

2011-12
$473,540
$121,864
$595,404

2012-13
$495,580
$99,824
$10,000
$605,404

Shiffman Fund

$491,457

$491,457

Number of /Students
2011-12: 556 (compared to 554 in 2010-11)

2012-13: 535 projected

2010-11
Actual
Scholarships/Subsidies

$2,689,519

2011-12
Projected
Actual
$2,668,763

2012-13
Projected
$2,660,178

Significant Developments/Issues in FY 2011-12
•

The response to Hillel’s Early Childhood Center continues to be very positive.

•

Enrollment for 2011-12 is 556 students, 99 (an increase of 20 students from the prior
year) of whom are in the Early Childhood Center (ECC). The 457 K-8 students are a
decline of 18 students or 3.8% from last school year. This decline is primarily due to a
relatively large 8th grade graduating class. However, there was a significant increase in
the number of new 1st grade students, primarily due to the EEC. It is hoped that the ECC
will help to increase the enrollment in the lower grades over time.

•

Financial assistance awards are still at an unsustainable level with the school giving about
$2.7 million dollars in assistance. A continuing challenge is trying to meet the financial
needs of middle income families and of the increasing number of kindergarten and first
grade families requesting assistance.

•

Hillel continues to maintain its high standards and therefore its accreditation from ISACS
(Independent School Association of Central States).

•

Hillel surveys its parents every two years about their experience with the school. The
most recent survey was completed in February 2012 and the results are currently being
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compiled. Also in March 2012, the school hired a consultant to conduct a series of focus
groups and to administer a community-wide survey to help them better understand why
families choose particular schools for their children and to learn what opportunities may
exist to attract more Jewish families to Hillel. The study is currently being analyzed. The
recommendations will be incorporated into the school’s strategic plan and annual agenda.
Capital Needs and other Special Requests 2012-13
•

The school’s aging HVAC units are a major concern as their length of life is uncertain.
There are 4 units over 20 years old. Hillel is continuing to monitor the units that require
extensive maintenance. In addition, there had been problems with HVAC programming
and the school implemented a new program this year.

•

There may need to be some cement replacement in the area surrounding the entrance of
the school and walkway.

•

Hillel is working on resolving some electrical issues which are causing power failures.

•

The bottom sections of the partition walls in the Chapel and Mini-Gym are torn and worn
and need replacement.

•

Hillel is moving forward on a major capital investment program which is driven by a vision
of shared learning transformed by the effective integration of information technology.
Through special fundraising efforts, Hillel will be launching an initiative for laptops for its
upper grade students and cart kiosk computer stations that can be moved from classroom
to classroom for the lower grades.

Plans/Concerns/Issues for FY 2012-13
•

There continues to be concern about the financial needs of middle income families who
are interested in the school and Hillel’s ability to meet those needs given the current
financial assistance guidelines and budgetary constraints. The numbers of new
kindergarten and first grade families requesting financial assistance are expected to
continue to increase.

•

Hillel is planning to continue to address economic challenges through cost reductions and
efficiency improvements, while meeting the challenge to maintain the value and integrity
of the educational programming of the school. They will do this by continuing to charge
tuition at the cost of education, by reducing the school’s percentage of dollars used on
financial aid, by commitment to small class sizes, through professional development for
faculty and staff, by continuing to grow the Early Childhood Center, and identifying
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additional reductions to both faculty and administration.
•

Declining enrollment in grades K-8 continues to be a concern. The school is cautiously
optimistic that the new Early Childhood Center will continue to help reverse this trend.
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YESHIVA BETH YEHUDAH
Jewish Federation Funding
Campaign Allocation
Challenge Fund General Allocation
Total: Campaign/Challenge Fund

2011-12
$624,768
$160,781
$785,549

2012-13
$651,641
$133,908
$785,549

Shiffman Fund

$446,321

$446,321

Number of /Students (does not include the Kollel)
2011-12: 743 (compared to 703 in 2010-11)
2010-11
Actual
Scholarships/Subsidies

$3,432,835

2012-13: 760 projected
2011-12
Projected
Actual
$3,603,663

2012-13
Projected
$3,750,000

Significant Developments/Issues in FY 2011-12
•

To encourage community growth and school enrollment, the school started a Kollel
several years ago. Today, the Kollel is in its fourth year and currently has 15 members. It
is funded with outside sources. Kollel participants serve as role models and are a positive
influence on the boys attending the school.

•

Yeshiva Beth Yehudah continues to see an increase in enrollment which is attributed to
the Kollel families, new young families moving here for various job opportunities and the
fact that Detroit is a very affordable place to live with a strong and welcoming Jewish
community with good Jewish education options.

•

No children have ever left the school due to the inability to pay tuition. The Yeshiva
distributed over $3.6 million in scholarships this year to families in financial need. Due to
the economy, there continue to be many new applications from parents who never
needed assistance before or require greater assistance because of job losses and cut
wages.

•

Rabbi Grossbard was named Dean of the Yeshiva this year. In September, Rabbi Aryeh
Cohen from Milwaukee will assume Rabbi Grossbard’s former position as Principal of the
Boys Division.
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•

Partners in Torah continues to grow. Over 2,000 Jewish adults have attended adult
education classes this year. Many existing donors have deepened their relationship with
the Yeshiva through participation in Partners, which has led to marked financial support
for the school. Partners is funded by outside sources.

•

The school has hired a Director of Alumni Relations and Outreach, Rabbi Simcha Zev
Baum, a native Detroiter and Beth Yehudah alumnus. The Yeshiva has a very large
alumni base locally and around the world. It is hoped that this cohort, with Rabbi Baum’s
efforts, will grow into a significant source of income for the Yeshiva.

•

Yeshiva Beth Yehudah (YBY) is currently over capacity in its preschool. When the Meer
Preschool was built in 1998, the full amount of available land was used to build the school
with 10 classrooms for 91 children. Now in 2011-12, there are 191 children and the
school is anticipating enrollment of 225 in the preschool in September 2012. Their Kollel
and the one at Yeshiva Gedolah have brought in many young families with preschool
children and more families are moving into the area. Within the last three years, 30 young
families have moved to Detroit, with the majority of them sending their children to YBY.

•

To address this need for increased space, the Yeshiva has made arrangements to lease
the Federation land adjacent to the Temple Eman’uel property for 99 years for $1. They
will build a two story 50,000 square foot building with the nursery school on the first floor
and the girls high school on the second. There will be separate entrances. The reason
for moving the girls high school out of the building with the lower grades is that it not a
good arrangement educationally and emotionally for a high school to be intermingled with
elementary school grades.

•

By co-locating the preschool and high school in the same building, but with separate
entrances and wings, there would be more construction/utilities efficiency than building
two separate buildings, and they could share secretarial and other support staff. YBY
estimates that they would save $1 million by combining facilities as opposed to two
separate buildings. They have already raised considerable funds towards the
construction and will not begin until all the money needed is committed.

Capital Needs and other Special Requests 2012-13
•

The Yeshiva received a $71,250 Homeland Security Grant and is currently working with
Gary Sikorski and Randy LaCompte to implement the proposed security improvements.

Plans/Concerns/Issues for FY 2012-13
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•

The Yeshiva anticipates increased enrollment next fiscal year due to the Kollel and other
young families moving into the area.

•

Plans will continue to move forward for the new pre-school/girls high school building with
the hope of occupancy in September 2013.

•

Finances continue to be an issue for the Yeshiva. The Yeshiva is struggling to meet the
enormous burden of $3 million in annual fundraising.
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YESHIVA GEDOLAH
Jewish Federation Funding
Campaign Allocation
Challenge Fund General Allocation
Total: Campaign/Challenge Fund

2011-12
$91,431
$23,530
$114,961

2012-13
$95,364
$19,597
$114,961

Shiffman Fund

$40,000

$40,000

Number of High School Students
2011-12: 81 (compared to 75 in 2010-11)

2012-13: 84 projected

2010-11
Actual
Scholarships/Subsidies

$446,363

2011-12
Projected
Actual
$446,000

2012-13
Projected
$450,000

.
Significant Developments/Issues in FY 2011-12
•

The Yeshiva serves a resource center for the surrounding community. Daily and Shabbat
services are offered and Yeshiva Gedolah (YG) houses a number of community events.
In addition, it sponsors adult education programs for all levels of students of all ages.

•

Both the high school and rabbinical college enrollments increased slightly this year. Most
of the 9th grade students come from Darchei Torah and Yeshiva Beth Yehudah. Due to
the economy, Yeshiva Gedolah has seen an increase in in-town students. They do not
recruit for out-of-town high school students. The school does not encourage 9th and 10th
grade students to live in the dorms.

•

The opening of the Toledo Yeshiva in West Bloomfield has not impacted YG. The schools
focus on a different type of student. The curriculum at YG is more rigorous.

•

In 2009, the Yeshiva received accreditation by AARTS (Association of Advanced
Rabbinical and Talmudic Schools) through 2016. The Yeshiva continued to receive high
marks. In addition, there were no findings on the Federal Audit from the Department of
Education.

•

The school has seen a large increase in the number of Kollel Fellows who have chosen to
move back to Detroit. There are currently 24 Kollel students in the Yeshiva’s Fellowship
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Program. They are funded by contributions raised from very specific alumni who are
dedicated to this post-graduate learning program. The school strongly feels that the Kollel
has had a positive impact, not only on the Yeshiva, but also on the community’s schools
and organizations.
•

The school suffered a great loss this year with the untimely death of their Director of
Development, Rabbi Menachem Greenfield. This left both a personal and professional
void at the Yeshiva. To help the Yeshiva during this difficult time, they hired Rabbi
Menachem Sigler to guide their development processes. They are hopeful with his
“youthful exuberance,” dedication to the Yeshiva, and skill set that he will help to fill the
void left by Rabbi Greenfield’s death. This year’s successful fundraising dinner was
dedicated to Rabbi Greenfield’s memory.

Capital Needs and other Special Requests 2012-13
In fiscal year 2011-12, the school installed a new smoke and fire alarm system for the school
building and dormitory. They have created a security team who are studying ways to
upgrade the security on the whole campus. There have been a number of recommendations
and the team is exploring their feasibility.
Plans/Concerns/Issues for FY 2012-13
•

The school expects a small increase in high school enrollment next fiscal year.

•

They will continue to hold out-of-town fundraisers with alumni and friends of the Yeshiva
as these are very successful and create a way to stay connected with alumni.

•

This year, the Yeshiva received an increase in government funding for its college program
due to changing from a two semester to a three semester system and also because of
higher eligibility of the students. Next year, although the Yeshiva will retain its three
semester program, the Federal Government, which subsidized the extra semester this
year, will only subsidize the first two semesters, resulting in decreased revenue.
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YESHIVAS DARCHEI TORAH
Jewish Federation Funding
Campaign Allocation
Challenge Fund General Allocation
Total: Campaign/Challenge Fund

2011-12
$181,684
$46,755
$228,439

2012-13
$189,499
$38,940
$228,439

Shiffman Fund

$142,000

$142,000

Number of /Students
2011-12: 350 (compared to 351 in 2010-11)

2012-13: 350 projected

2010-11
Actual
Scholarships/Subsidies

$1,500,020

2011-12
Projected
Actual
$1,516,410

2012-13
Projected
$1,546,738

Significant Developments/Issues in FY 2011-12
•

Yeshivas Darchei Torah (YDT) has one facility on 12 mile road in Southfield that houses
boys and girls. A major renovation took place two years ago with the addition of the
Zekelman girls high school wing. This state-of-the-art, two story addition has modern
science and computer facilities, technology for digital presentations in each classroom,
and a more inviting atmosphere for education. The rest of the facility has been updated in
the past five years as well.

•

YDT is in its second year of a three year grant to help improve education. They used
these funds to hire Rabbi Dovid Kossovsky as Assistant Principal charged with
modernizing curriculum and developing new educational programs.

•

85% of students receive some tuition assistance.

Capital Needs and other Special Requests 2012-13
YDT has no major capital requests in the next year.
Plans/Concerns/Issues for FY 2012-13
•

This year, tuition covered only about 45% of YDT’s operating expenses. Federation
support, including the general allocation and other support, accounted for approximately
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29%. About 26% of the budget needs to be covered by solicitation and fundraising
events. Due to the economy, the school is very concerned about its ability to raise
sufficient funds to meet its budget. The same economic situation puts pressure on families
paying tuition. Although the school is projecting an increase in tuition revenue, they are
concerned about families actually being able to pay the increase.
•

Darchei Torah anticipates a slight increase in operating expenses for the coming year.
They are refraining from additional program expansion and limiting salary increases to
allow for this.

•

The board and the staff struggle to keep funds flowing to cover payroll and other costs,
with continued challenges expected in the year ahead.
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CONGREGATIONAL SCHOOL SCHOLARSHIPS
Jewish Federation Funding
Campaign Allocation
Challenge Fund General Allocation
Challenge Fund Special Grant
Total: Campaign/Challenge Fund

2011-12
$358,112
$92,159
$100,000
$550,271

2012-13
$373,516
$76,755
$450,271

Number of /Students
2010-11: 3,297

2011-12: 3,218

Significant Developments/Issues in FY 2011-12
•

Many schools are operating with deficits. In 2011-12 the Congregational Schools faced
financial pressures due to the downturn in the economy. Many families are unable to pay
tuition due to job loss or reduction in income.

•

Six congregational schools have completed their second year in the CSI 2 school
innovation program. Three schools are completing their first year in CSI 2.

•

The number of congregational teachers who have completed this year’s Nirim
professional development program increased to 120. These individuals completed at least
12 hours of continuing education, with a significant number completing 20 or more hours
(one individual completed 39.5 hours!)

•

The number of congregational school students continued its downward trend. There were
4,217 students during the 2005-6 year compared to 3,215 in the 2011-12 year.

Plans/Concerns/Issues for FY 2012-13
•

A joint Alliance and Jewish Education Division Task Force on Congregational Schools
Scholarships established new requirements for a school to receive scholarship dollars.
These include providing not just enrollment data, but also data on retention, on the
various levels of Jewish involvement of the students, e.g. participation on Jewish
camping, Jewish youth groups, Israel experiences, etc. The schools will also be required
to have their staff participate in a minimum number of hours of teacher training, have
mission and vision statements and a written curriculum with defined methods of assessing
student progress. Those schools already in the Congregational School Initiative Squared
(CSI 2) program have already been working on meeting these requirements.
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•

Many of the Congregational Schools are facing financial challenges and are looking at
creative ways of maintaining their schools.

•

A number of them will continue to participate in the Federation's Alliance for Jewish
Education's Congregational School Initiative. There are currently 9 schools participating
in CSI 2.

•

It is anticipated that three of the congregational schools will be hiring new education
directors to begin the 2012-13 year.
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JEWISH FEDERATION OF METROPOLITAN DETROIT’S
ALLIANCE FOR JEWISH EDUCATION

Campaign Allocation
Challenge Fund Designated Grant
Total: Campaign/Challenge Fund

2011-12
$967,500
$12,000
$979,500

2012-13
$947,500
$25,000
$972,500

Significant Developments/Issues in FY 2011-12
•

Through funding from the Hermelin Davidson Center for Congregational Excellence, the
Alliance entered into the second year of the CSI2: Congregational School Initiative with
nine congregations. Six congregations continued from year 1 and three additional
congregations joined the project. CSI 2 is a three year school enhancement program that
is designed to provide congregational schools with the opportunity to examine, enhance
and/or remake their education program. Specific work is done with the
school/congregation in the areas of organizational development, curriculum development,
teacher training, and leadership development for school directors.

•

P.J. Library program maintained its enrollment of 1,200 participants and developed a wait
list of 400 families. The program, funded generously by the Applebaum Family Foundation
locally and the Grinspoon Foundation nationally, sends a Jewish book or CD to young
Jewish children in our community on a monthly basis. New funding is being sought to
expand the program.

•

Berman Grants for Jewish Family Education provided funding for new and innovative JFE
programming, family camp, and collaborative programming for the community. Funding
was increased from $15,000 to $25,000.

•

The Opening the Doors Special Education Program is serving over 900 students with
special needs in day, congregational and pre-schools.

•

The Alliance continued Efshar Circle, an Opening the Doors and Friendship Circle
collaborative partnership Sunday school, which provides a quality Jewish Education to
children who have more complex developmental, learning, or behavioral challenges.

•

The Jewish Women’s Foundation provided second year funding for the Madrichim
program, a program for the Opening the Doors Department to train teenagers to become
Madrichim for special needs youngsters in our congregational schools.

•

FedEd, the Alliance’s Adult Education Department, provided adult learning opportunities
for over 1,000 adults.
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•

Working with adult Jewish education providers throughout Detroit, the Alliance helped
bring Sh’ma: A Global Day of Jewish Learning to Detroit.

•

The Alliance partnered with the Detroit Institute of Arts for the fall 2011 Rembrandt and
the Face of Jesus exhibit which was both a huge educational and financial success.

•

Through funding from the Hermelin Davidson Center for Congregational Excellence, the
Alliance presented its Conversations program which brought nationally recognized
thought leaders in Jewish education to Detroit in order to convene discussions around
innovation in Jewish education.

Plans/Concerns/Issues for FY 2012-13
•

In July 2012 the Alliance will co-sponsor the Mid-west regional Moreh L’Morim Jewish
educator conference in Detroit.

•

Six congregations will wind down their three year participation in CSI2. The Alliance will
need to determine how it will provide support to these congregations post CSI2.

•

Working with the Jewish early childhood programs, the Alliance will develop a marketing
campaign that champions the benefits of Jewish early childhood education in an effort to
increase the number of families involved in such programs.

•

The Alliance will work with a council of congregational presidents in order to establish an
on-going dialogue on how congregations and Federation can work together to strengthen
the community.

•

Through funding from the Hermelin Davidson Center for Congregational Excellence, the
Alliance will explore new and innovative models of Jewish education which can possibly
be adapted for implementation in the Metro Detroit Jewish community.

•

The Alliance will seek new funding sources for PJ Library in order to expand subscriptions
from 1,200 to 2,000 families.

•

In May 2013 the Alliance will serve as host to the Jewish Special Education International
Colloquium.

•

The Alliance FedEd program will offer on-line registration for adult education classes.
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We
are
Jewish
Detroit

The Jewish Assistance Project provides
services, on a sliding fee scale, to those in
need to ensure that No Family Stands Alone.
If you, or someone you know, needs
help, call 248-592-2650 or
e-mail jewishdetroit.org/help.
If you would like to help those in need,
make a contribution to Federation’s Campaign
online at jewishdetroit.org/donate.

Jewish Federation of Metropolitan Detroit
P.O. Box 2030
Bloomfield Hills, MI 48303-2030
248-642-4260
jewishdetroit.org

